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Event 
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●​ Organized by the European Commission’s Directorate-General for International 
Partnerships (DG INTPA) in collaboration with other EC Directorates 

●​ Participants: policymakers, researchers, private sector leaders, and NGOs  
●​ Focus: role of R&I in advancing food and nutrition security and sustainable 

agriculture in LMIcs: principles, partnerships, practices, tools, capacities, funding, 
and policies; scaling innovation for impact; informing and aligning EU R&I 
investments with global priorities (in relationship with the design of the new EU 
multi-annual financial framework), and supporting agrifood system transitions. 

●​ Main goal of the conference: provide key arguments and recommendations to 
better efficiency, complementarities and synergies between the several EU 
instruments (NDICI & Horizon Europe) to support R&I on agrifood systems in 
LMICs, so as to: 

o​ clarify roles to support innovation-from-research-outcomes to 
innovation-at-scale and impacts-at-scale and reinforce support for 
international cooperation for R&I 

o​ better align the EU R&I investments on agrifood systems with the EU 
Global Gateway strategy and country partners’ priorities 

Intervention: Keynote speech (10 min) during the “Setting the Scene” session [frames the context of 
the conference]. LWS is the 2nd speaker of the Conference, immediately after the intro 
remarks by Marjeta Jager (Deputy Director DG-INTPA) + interactive audience Q&A 

Guidance: 
notes from 
briefing call (13 
Feb) 

Points related to Europe 
●​ Offer a global perspective on R&I for impact in agrifood systems: how to 

maximize/scale CGIAR’s global impact, Europe’s global impact, and CGIAR-EU 
joint impact.   

●​ Mention EU's work and investments in Africa beyond CGIAR  
●​ More broadly, outline the kind of partnerships that are most effective in driving 

impact in food systems in LMICs, and could therefore stand as a good model for 
EU to consider – at a time where the EU is starting discussions on the new 
financial cycle, with two main funding sources for international cooperations: 1) EU 
Horizon (incl. specific windows for Africa, although channeling for other 
international aid still under discussion) and Global Gateway.  

●​ Make the point that the EU needs to strike a balance between Global Gateway's 
focus on private sector investments and small hold farmers (LWS: “A sustainable 
and inclusive system is needed, even to support private investors’ access to 
market. The EU needs to consider small farmers, as in many cases they are the 
ones producing the raw material needed by the industry, and that needs to be 
recalled at the EU level").    

●​ Strengthening partnership between the world and Europe (e.g.: Team Europe 
experience), some intent to better structure the EU offer regarding research and 
education 

  
General points on R&I for impact in agrifood systems 



●​ The role of R&I in agrifood systems: take stock of successes & lessons learned 
and explain why R&I is important and why we still need it. Mention the critical role 
that agrifood systems play in achieving SDGs 

●​ Evolution of & challenges around agrifoods systems (present challenges from the 
stakeholder viewpoint). Clarify the role of R&I in addressing those challenges, 
particularly in a new context (young farmers have different preferences),  

●​ Reinforce the need for innovation at scale and the role of (international) 
cooperation across partners and countries 

 
Resources:  ●​ Input from Nicolaas via e-mail  

●​ Conference Website 
●​ Conference Concept note  
●​ 24_08 TPs Partnerships Ag R&D - Crawford Fund Conf - Ismahane.docx 
●​ 24_05 HARD EU CGIAR intro.pptx.url 

Developed by:  Filipa Canas and Adam Hunt 
 

https://www.desiralift.org/conference/
https://cgiar.sharepoint.com/:w:/r/sites/CO/STR/CO%20Shared%20Documents/Engagement/2.%20Events/2025%20Events/2025-03-11_Global%20R%26I%20Conference/Global%20Conference%20March%202025%20draft%2013.docx?d=w801a48638f4d4a01b8312a1845bed10a&csf=1&web=1&e=xSFvJj
https://cgiar.sharepoint.com/:w:/r/sites/cgiar_infopoint/Internal%20Documents/C%26O/Message%20repository/Topics/Partnerships/24_08%20TPs%20%20Partnerships%20Ag%20R%26D%20-%20Crawford%20Fund%20Conf%20-%20Ismahane.docx?d=wa2dcbf3936a1415c908aa6b86e7f6e91&csf=1&web=1&e=g5SOae
https://cgiar.sharepoint.com/:u:/r/sites/cgiar_infopoint/Internal%20Documents/C%26O/Message%20repository/Regions/EU%20collaboration/24_05%20HARD%20EU%20CGIAR%20intro.pptx.url?csf=1&web=1&e=XzfWBb


 

Keynote Speech 
 

Good morning, distinguished guests, partners, and colleagues.​
  

It is an honor to address you this morning, as we embark together on a vital journey 
to transform global agrifood systems. Over the next three days, experts from all over 
the world will offer insights on policies, partnerships, and scalable innovations across 
multiple geographies and sectors – all reflecting a shared commitment to sustainable 
development.  

We gather here with one common vision: to make agrifood systems more inclusive, 
equitable, climate-resilient, and sustainable, while protecting biodiversity and 
ensuring food and nutrition for all. This mission is made all the more urgent by the 
profound global challenges we face, such as major demographic shifts and a 
changing climate that is increasing water scarcity, soil degradation and biodiversity 
loss all around our planet.  

Equally clear is the path we need to take to realize this vision. Given the scale and 
complexity of the challenges we face, no single organization – regardless of reach or 
expertise – can tackle them alone. We need to leverage on international cooperation 
and strategic partnerships to turn groundbreaking research into sustainable solutions 
for smallholder farmers. International collaboration scales innovation, while strategic 
partnerships ensure that the solutions deployed are multifaceted, tailored to the local 
context and deliver tangible results.  

So, as we consider the best way to direct the EU’s investments in agricultural R&D to 
maximize effectiveness and align with the needs of partner countries, we must also 
reflect on how agriculture is likely to evolve in the Global South. Additionally, we 
need to identify the types of research that offer the most effective solutions for both 
current and future contexts, as well as the models of strategic cooperation that have 
proven most successful in scaling the impact of agricultural R&I. 

Let me first share some thoughts on the first question on how agriculture is likely to 
evolve in the Global South. Globally, agriculture, land-use change, and forestry are 
responsible for almost 30% of greenhouse gas emissions. If agricultural emissions 
are not reduced, agriculture will account for 70% of the total GHG emissions that can 
be released if temperature increases are to be limited to 2°C.  

This means that agrifood systems today must do more than produce food. They 
must be regenerative and provide long-term environmental and social benefits. 

https://ccafs.cgiar.org/climate-smart-agriculture


Take, for example, livestock production. It is the largest source of greenhouse gas 
(GHG) emissions in the agricultural sector, and responsible for 30% of global 
warming. But work being developed in partnership with the Alliance of Biodiversity 
International show the promise of integrating agricultural, environmental, and public 
health perspectives to achieve win-win scenarios: science-based innovations to 
reduce GHG emissions in livestock production have simultaneously mitigated 
methane emissions, strengthened farmer resilience, and improved access to 
essential animal-source foods in Ethiopia and Lebanon. 

Interventions such as these provide a roadmap for broader policy for integrated 
livestock production, and offer a glimpse into the future of agrifood systems, where 
new generations of farmers blend traditional knowledge with modern technologies. 
Our policies must evolve to support both, fostering an environment where 
smallholders thrive alongside larger agribusinesses while prioritizing sustainability 
and resilience.  

Striking the right balance is essential. For Europe, this means that programs such as 
Global Gateway investments in agriculture must support private sector investments 
while prioritizing smallholder farmers—the backbone of our food systems. These 
farmers supply raw materials that drive industrial agriculture and sustain food 
security. Their inclusion is essential for building a resilient agrifood system.  

As the EU refines its international strategy for agricultural R&I, it is essential to focus 
on strengthening frameworks that integrate research, innovation, and education 
within agrifood systems. Achieving scalable, real-world applications of scientific 
breakthroughs requires three key steps: first, strengthening agricultural innovation 
systems to bridge the gap between research institutions, farmers, policymakers, and 
the private sector; second, enhancing digital and data-driven solutions for improved 
decision-making and resource management; and third, mobilizing financial resources 
to support these efforts.  

The EU already plays a significant role in global agricultural research, contributing 
one-third of CGIAR’s funding, which demonstrates its strong commitment to 
science-driven solutions. Over 250 European partners—universities, NGOs, and 
private sector actors—actively contribute to CGIAR’s research and impact.  

Globally, EU-supported research has also influenced global policies on climate 
change, food safety, and sustainable development. Success stories like the Team 
Europe Initiative exemplify the power of united efforts between Europe and global 
partners and demonstrate the potential of coherent EU efforts in research, 
innovation, and education.  

The challenge ahead for Europe is to build on these successes, better structuring its 
approach to research, innovation, and education, ensuring that investments flow 

https://www.cgiar.org/research/publication/agricultural-breakthrough-technology-5-factsheet-reduced-methane-emissions-from-livestock/
https://alliancebioversityciat.org/stories/methane-big-deal-climate-change-forages-can-help-us-reduce-emissions


efficiently to where they are most needed. Agricultural R&D is a structural element of 
global, regional and national infrastructure that underpins global food security, 
climate action and economic development. Given its spillover effects, agricultural 
development should be lifted as one of the key pillars of the EU’s foreign policy. 

With over 3,000 partners – including governments, NARES, farmer groups, 
community organizations, and the private sector organizations – and 10,000 
researchers in 80 LMICs, CGIAR is well-positioned to help scale the impact of 
European agricultural R&I around the world – by connecting global, regional, and 
national efforts that foster vital cross-sector collaboration and scale innovative 
solutions where they are needed most.  

Several successful models of international cooperation already demonstrate what is 
possible. For example, the Technologies for African Agricultural Transformation 
(TAAT) program, led by the African Development Bank, scaled climate-smart seeds 
to 12 million farmers across 27 countries in just three years. CGIAR’s program for 
accelerating the impact of climate research in Africa (AICCRA) has provided millions 
of smallholder farmers with access to climate-smart agricultural practices and 
technologies.  

This same focus on innovation and collaboration should guide Europe’s investments 
in R&D. By uniting the strengths of CGIAR, Europe, and CGIAR-EU initiatives, we 
can leverage innovation to create science-based, scalable solutions that are 
applicable to diverse agricultural and community contexts.  

I invite all stakeholders—governments, the private sector, civil society, and research 
institutions—to commit to this transformative journey and work together to create 
lasting impact by investing in R&I that produces tangible, scaled impact that 
improves lives, strengthens resilience, and sustains the planet. 

By leveraging our collective expertise and resources, we can catalyze the changes 
needed to build resilient and equitable food systems for all.  

 

Thank you for your attention.  

 


	DeSIRA-LIFT Conference: Boosting Agrifood R&I 
	 
	Keynote Speech 

