~ Global

*+Gateway '

How do actors u
the scalin

g of Innovation?

o & o &
®_ * * 4 ¢ .
2,%,%, ¢ *
' » # *Tes ® 4
ve
w ¢ T 5O s TPt e
« ¢ o .
% oy ©o °s o0 o > @ o
o b @ 4 2.8 e o S
‘e, N o s‘ . 2( ‘,o 8,0 o :
9 >
» 9° ~o. ® < & > 7 @ 0‘ ’5 v
® ¢T 2% 9 * &% 5 3 * % o
V3 ¢ ¢ @ L2 e
$do ey ¢ , é " 2
S L * e & ~ ‘ <
< > » ® 4 v 2 ® P ® .
'S - ¢ ® o ® 4 Y
TR & R
. > L3 ¢ o * 3 P ® "
e e b3 . *® ¢ s
”» ~ > $ < » PS4 P ~0
s L ¢ & “." ~. " »°, pe
. .
» ¢ @ o3 » o 0% & & o7
‘e . s y @ & Py “ ®
. . s - ” e $ # v‘
o ¢ ® .« s % o o ~ " Y
s * » s.Q Y ,~,o ¢ ‘so‘v
3 o
< 9 ‘ ’o‘ * g ',*“ x't ® o
¢ $ s W ° % ¥ R
< f A \.5 o A ("'v
R4 -
3 'S » & ¢y o 3% ® o o * .
3 $ s ¢ 9 'S ‘ xvs
¢ * ¢ > *
é * v P S . & ¢ o5, »
¢ $ ¢ ’ e * %o
- L 2 4 ‘,’3" *sv' > & o
N ? 29" $ %,
. P R 3 . ; oo‘ ‘ < PS v' ~.s o
s * > b4 y 5 po2%° R
S N ¢ s \g 23
> . * » o ® o ¢ &
® . R <
e v v e ‘5’
> * ¢ $ AL SRS B
’ ) » e ¢ TP eassst” T2
- \ 4 A < ”,0 » 'J’ ~/s
® ® @ WP o o®
. ¢ » ® ‘ev R P 8 5 o T
¢ * L4 . ~ oW ,~“';
* ¢ .
> e A A * s ¥ ""‘..’.0/0’”,}
e N ¢ * Ny ¢ o ¥ 2N A”s”/ N '}
B
* o p v ’ . o ® ,’0\"’(.},.. 3%‘} ) : : :
» » P
. . . v * & & A ' 39 Ko
¢ » p - A4 ¢ ¢ "Q¢ :‘ s }
. . ¢ > » sy R ,s~o¢‘.§.y}
. ¢ LN R R ASR D PCS, Fo > 86w
> & . > R oF &7 J®7 & ~~’~"'~:;’ ,".“
* ¢ s o s o ® o N S 0 st ,~sov¢"}v&
¢ . .
PS . N < . v N » 2 P 4 000 P ’.,,.¢~~""‘.)’.
¢ ¢ p: 4 4 » e 2888 & o7 . ® ( . )
'S » R < 3 4 < 0‘ £ ‘ 0""'*,'9""/:
& ¢ ve e Mo Y 4 s e’ ,0;::“%
v - . . < W‘“v? ~' ¢ ® p- v“‘»
Ng e
R 080 IV 4 ”?)“
> w 6 V«*”" e 6 & T
e v¢ y . . oh)?" 2434 S eP 30,
SO ) AW XL TN
Ve Loes? 2 0¥ o
" D% s° o,
" 24 * ® ¢ ot
) LY $§°x @ M ¢
$S F AR KXW
P ? 4400 s 850 000
'5 d 'O ° ,’ 8 ¢
. & W ?’,.' £ s > v
: o AR $os0s
?A);./ v‘ €% %00, .
¢ ¢ *
Coe 4 )‘ 23 R *ws
* AP LE . IR é N N ¢
* 9 P s . 3 o
. L s * A %
*' * 0‘{0 ¢ ” oy _
0'0 », < - 24 >
0 g C * N ;
e > {so‘. L4 ® s YR .
* 4

.
*S ¢+ 9 2 v &4 i P % 0% “ .
Qe & o * ¢ o * & ’
;“"o;; * )’ 'o ¢. ‘. ¢ e , > ¢ ¢ r I
b S AR . .
N 20 o o & © 9 9 y
‘s‘z .«’ )~s > @ e $ ., ) l,l: ;: ;‘! :; e l |II|
:)"' ° " ®w 2 @ > v e ” ¢
> L
-~



Can we manage the innovation process?

what Peogple Think what success Reall\/
success Looks Like: | Looks Like:

Some people argue that innovation could be planned
* From prototype to innovation at scale through different steps

Some people argue that innovation process Is complex and

unpredictable
» Strategic and flexible management aéi.‘i':i‘v'ay
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The spiral of iInnovation

Different steps and iterative process

development

inspiration

planning

SCALING : TO GO FROM ONE STEP TO ANOTHER
(including feedback loops)
It takes time! ¢’ Gldbal
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Two pathways for scaling under debate

Innovation Is a collective process with network of actors s N
: : . oy

sharing objectives, resources (HR, €), knowledge - ‘fﬁEE-mL—uéﬁT -

- Importance of AKIS, ecosystems, innovation platforms = EM;”””EE'-‘; j L

- New value chain for organic pine apple in Togo L SYsTEMS T - “‘E””“"'“’>
Innovation is driven by the figure of the entrepreneur s

. MFINANCE
- Start-up, incubators ENTBEPHENUEB

- New firm producing organic fertilisers in Kenya Oz

In fact both are important
- Collective vision : economic entrepreneurs/social entrepreneurs are agents of change
- Entrepreneurs need to develop relationships with other actors (downstream and
upstream), are embedded In networks

Scaling I1s a complex process ! " Global
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The basic of scaling

INTENSITY OF SCALING ScAUNG OUT| [ScAuNG P | [ScAtine Deep)

» Scaling out (more actors involved such as farmers or 0 O
entrepreneurs, more areas covered ) Lol (\W(B NW\B

» Scaling up (change In institutional settings : new organisations, S o Y
new networks, new policies)

» Scaling deep (change of values, perceptions, etc.)

LEVELS OF SCALING

- Niche level with innovation at local level P
- Innovation support service to help actors to innovate : advisory |

services, facilitators, incubators, innovation platforms, etc.
- National Agricultural Innovation System

* *
* Global
»Gateway
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The role of research to support scaling

If research plays a key role....

Knowledge production
Co-design of innovation
Support to actors

Capacity strengthening

*

New research needs /[ .~
to support scaling/ -

R&l
INTERVENT

........................... T
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Key Ingredients for scaling : capacities,

funding, policies

Capacities strengthening:
* capacity of actors to innovate : individual/organisation, functional/technical
* capacity of ecosystems to support innovation

DeSIRA Recommendation : Strengthening of functional and managerial capacities of
innovation partners contributes to effective uptake and scaling of innovations were key to
foster co-learning and co-innovation process.

Topic to be developed In the 3 break-out sessions!! X elabal
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Key Ingredients for scaling : capacities,

funding, policies

Private and public funding mechanims:

 different type of funding at different level of the innovation process (seed
money, risk investment, traditonal credit)

* Access to market to generate added value

DeSIRA recommendation : Access to a diversity of public and private finance to support
innovation at different phase of development was missing to support the scaling efforts of many
DeSIRA projects.

Topic to be developed In the 3 break-out sessions!! X elabal

*»Gateway

Conference | Boosting agrifood research and innovation cooperation for impact at scale




Key Ingredients for scaling : capacities,

funding, policies

Policies for innovation at scale
priorities, norms, taxation, subsidies, innovative mechanims to support R&l, de-

risking mechanisms

DeSIRA Recommendation : Policy built on evidence may shape an enabling environment for
Innovation. In fact, researchers and their partners require improved collective capacities to actively

and effectively participate in science-policy interfaces.

Topic to be developed In the 3 break-out sessions!! X elabal
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Thank you!
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<Add your contact detalls and

logos here>
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