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Why a Global NARS Consortium

• Global agricultural systems face 
unprecedented challenges: food 
insecurity, climate change, and 
diminishing resources. 

• NARS vary widely in their nature, 
structure, level of development, and 
degree of integration within the 
innovation ecosystem.

• To address these issues, the GNC provides 
a multi-level and multi-stakeholder 
system. 
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The GNC

• bridges the gap between international research (CGIAR) and NARS 
…

• … ensuring that global innovations directly benefit local AFS.

• in parallel, amplifies the voice of the NARS.

This collaboration achieves 'high impact at low cost’.

AARINENA, APAARI, 
CACAARI, EFARD, FARA,  

FORAGRO

Accelerating AFS transformation: the role of the GNC
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The GNC's implementation follows a phased approach over six years to ensure sustainable growth, capacity 
development, and scalability.

2023 - 2024 
Vision & 
planning

2024 - 2025 
Foundation & 

funding

2025 - 2026 
Capability 

development

2026 - 2027 
Expansion & 

advocacy

2027 - 2030  
Scale & 

sustainability

2025 - 2030  
Ongoing 
reporting

Building the GNC: a phased approach

Immediate next steps:

• Operational mechanism

• Members mobilization 

• (Pre)launch
• EC DeSIRA Conference 

(March 2025)

• CGIAR Science Week 
(April 2025)
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