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It’s an agile model that adapts to the real-time needs (i.e. of R&l
projects, project managers, communities) and helps align the research
agenda with societal challenges

The service offer must be included in the organisation’s budget.

Companion research helps to prove and improve impact through
providing common frameworks, ongoing learning loops and
mechanisms to adjust innovation strategies with target groups

Project integration from the start through co-creation and peer-
to-peer learning.

It has a core team with a clear mandate and defined roles, including
key “bridgers” like geographical experts (cluster facilitators),
community manager and communication officer

The Core Team should integrate a diversity of expertise (i.e. AlS
expert, MEL expert, Action-Research expert)

It enables real-time and ongoing dialogue with funders on Monitoring,
Evaluation, and Learning (MEL) at the R&l project level

Within the organisation there needs to be someone with the
mandate to facilitate such dialogue

It streamlines R&I project design by engaging stakeholders early,
enabling structured co-design and contributing to ensuring relevance

The Core Team has to be available from the project design phase
onwards

It includes cross-project knowledge sharing & learning events

The organizations needs to reserve the necessary resources for
these events to be both online and in-person

It can be used both as an integrated service model for R&I projects as
well as a modular service model for individual researchers within the
organisation to support their managerial capacities

The integration of the service model can happen in a progressive
way

When using it as an integrated service model it can enable the
promotion of cross-learning, knowledge sharing, and efficient resource
reuse (frugality).

The organisation must meet conditions like organisational
readiness with a clear organisational structure and defined
communication lines.




