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Main objectives
• Internal to DLIFT as support facility: bridge support activities, pool knowledge production and 

communication 
• External to the community of DeSIRA projects and stakeholders: provide a space for joint 

reflection on actions conducted and their impact

Rationale
• DeSIRA projects’ needs could only be partially answered through training (5 Core capacities) 

targeting project management and implementation. 
• Broader issues affecting all projects and broader stakeholders (uncertainties, role of research, 

alignment of innovation agendas) required building a joint reflection on the issues.
• Identifying and sharing the impact of the DeSIRA initiative as a whole and feeding the 

reflection/elaboration on DeSIRA+ required mapping and awareness raising of similarities in 
processes and outcomes across projects beyond context specific features.

A CoAR what for and why ?



CoAR as internal bridge
Local Innovation Facilitation

 

Service 2: Training of innovation 
facilitators in DeSIRA project 
teams

Projects receive support in development of AIS offered by 
Local Innovation Facilitators

Open Cap4AIS development
 

Service 3: Self-paced trainings 
on the core capacities to 
manage for impacts

Online platform that provides access to leaning 
materials, network of facilitators and trainers, and  
learning events. 

Cap to manage for impacts
 

Service 4: Group coaching on 
MEL for AIS

Project decision-makers, MEL officers, and IF are 
knowledgeable of PM&EL for AIS improvement.  

Supporting AIS networks
 

Service 1: Facilitating the 
Community of Action & Reflexion

Local & internat. organisations of professionals take AIS 
forward within their field of expertise, e.g. M&E associations, 
MSP facilitators, etc.

DeSIRA Community of Action and Reflection 
Knowledge co-creation hub

Collaboration in AIS strengthening  and learning between professionals and 
organisations in the regions.

• Synergies of actors and of impacts
• Common language and mutual learning in the course of action 
• social relationships
• Common goals



Local Innovation Facilitation

A repository of training processes and a live 
community of innovation facilitators

Open Cap4AIS development
 

A repository of past training material and 
and link to the dedicated e-Learning 

platform

Cap to manage for impacts
 

A repository of outcomes, briefs and 
methodologies for MEL for AIS

Supporting AIS networks
 

• A platform for thematic reflections sessions (Webinars).

• A platform for knowledge sharing (produced by DLIFT and 
from the community)

• A platform for communication

• An interactive map for projects to communicate 
information and results

An interactive and constantly evolving website mapping projects and sharing 
knowledge from DLIFT and the Community

CoAR as community space – online interaction



CoAR as knowledge space – DeSIRA outcomes

Synergies and joint reflection among actors on multiple topics 
related to project managements, management of innovation, 
critical external factors.

Identification and analysis of critical success factor for impactful R&I



CoAR as community space – field action

Over 350 
participants, and 180 
regional 
organisation, national 
bodies,  NGOs, FOs, 
Private Sector and 
Civil Society 
organisations

A unique overview of 
the DeSIRA initiative 
as well as key 
learnings about 
DeSIRA projects and 
how they contributed 
to national, regional 
and international 
agendas



CoAR uses – Knowledge < feeding > action

• Collective knowledge (17 
publications, over 40 briefs) and a 
reference website.

• Projects map
• E-training
• Innovation facilitators community and 

training
• Common references and analyses 

based on shared frameworks brough 
by DLIFT.

Connections between stakeholders 
and potential for coordination of action 
in local contexts

Further research

Open innovation

Private Sector Engagement

R&I project 
implementers and 

beneficiaries

Science policy interface Policy dialogue at local, regional 
and global level

Policy makers

Visibility and promotion of the 
initiative as a whole.

Information to the donor/ coordinator 
of the initiative allowing for support 
in piloting the initiative and 
designing next phases.
(ex. recommendations for the Boosting 
agrifood research and innovation cooperation 
for impact at scale conference, permanent 
analytical reporting)

Donor/coordinators

  reflect &
 learn

 facilitate

communicate
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Thanks

www.desiraliftcommunity.org 

http://www.desiraliftcommunity.org/

