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Key messages o

* Innovation platforms are fast becoming part of the mantra of agricultural
research and development projects and programs

* Their basic tenet is that stakeholders depend on one another to achieve
agricultural development and innovation outcomes

* Hence need a space where they can learn, negotiate, and coordinate to
overcome challenges and capitalize on opportunities through a facilitated
innovation process

* Innovation platforms do not provide a solution to all agricultural research or
development problems

* Ciritical reflection is needed on when, where and for what issues innovation
platforms form an appropriate intervention approach

Www.cgiar.org
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Why multi-stakeholder innovation processes: CGIAR

* Innovation and scaling processes are embedded in agricultural

innovation systems _
Extension

NGOs
/////‘Funders

Seed companies

Farmers

Governments
— Finance

Research

Traders

Processors
Aggregators

Regulatory bodies Retallers

Coordination around a set of common goals is key
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Different names, often same functions CGIAR

* Innovation platforms
* Multi-stakeholder platforms

* Living labs
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¢ |nnOVCI1'iOn hU bS What are innovation platforms?

Innevation pladforms are ways to bring together o develop a comman vision and find ways to achieve
'Y Y Y different stakeholders to (dentify solutions to thelr goals They may design and implement activi-
. P T T T h prabl of to achleve goals, tes a5 a group or coordinate sctivides by individual
q r I C I p q o r y CI C I o n r e S e q r C They ensure that different Interests are taken Into members. Individual members can also innovate
aceount, and varlous groups cantribute te find- alone, spurred by the esordinated group activitles.
ing solutions. Used by the private sector to gather

information and improve necworking among key
stakeholders in a pardeular econamic sector, they
caught the attention of development agencles at the
end of the |980s. They are now Increasingly com-
man in research and developrment inltatives.

Definitions
An innovation platform is a space for learning and )
it innovation platforms can be difficult and dme-
. . . . censuming, se must be used with care This brief ex-
change. It is a group of individuals (who often repre- Pl what s porms e s how ey

work, and it describes some of their advantages and

o = = o = limizations. It is one of a series of briefs on innova- Innovation platforms may tackle challenges and
sent organizations) with different backgrounds and in- o lor o o s sere s > opporaits s o it g o -
detall on specific aspects of the appreach. municy, in a district or natlenwide, or threughout a
value chain or economic sector. They may work ata
single level, or across several levels,

terests: farmers, traders, food processors, researchers,

Spaces for learning and change

government officials etc. The members come together (s g W . s g o o .

chgrounds and intereses: farmers, sgriculoural input They imvalve different blophysical, sodoeconamic and
to diagnose problems, identify opportunities and find promispvigape s SO v sshasptywaiibriariis il
ways to achieve their goals. They may design and imple- -' e e i B e X

www.cgiar.org https: //clippings.ilri.org/2014/02/03 /ipbrief1/
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Platform interventions in system change CGIAR

THE POWER OF AMBITION LOOPS .
CONVENING _ Be clear about
e

SUMMARY

Political
leadership

how the innovation

. . Societal change involves those who govern, those support [ POLITICAL
Expert teams with the best frameworks may still who produce and invest in making things, and all of for \\ AMBITION &

experience blockers and breakdowns if they
haven'’t considered how to bring together
stakeholders thoughtfully. Convening diverse
groups enables divergent perspectives to be heard,
creating the space for shared problem solving and
action.

us as citizens and users. Ambition loops help us
explore how we all come together to create and
sustain bold action, and create rapid,
self-reinforcing change.

- facility fits within

for change Shapes &

broader processes

BUSINESS &

CIVIC &
MARKET
DEMAND

of transformation

Prime
Use with system maps to explore movers

where leadership for change can d h
originate, and how to link up actors in q n C q n g e

To bring together a group (of any size) to
address your chosen topic. From a
meeting to a full-scale strategy process,
thinking through who is in your process
and how you bring them together is key.

positive reinforcing loops.

e Set clear

TIPPING POINTS objectives focused
AND CASCADES

suIPBy,
lo

SYSTEM MAPS :

S

°
t th
SUMMARY
A system is a set of dynamic relationships that RIS SUMMARY o n S r e n g e n I n g o r
leads to a repeatable and recognisable pattern. B A tipping point is a place where a small intervention can trigger a large response,
To reach a zero carbon world, we have to create = sending a system into a qualitatively different future state. In transitions, tipping

new patterns. We use system maps to indicate
the actors involved in the process of change, and

points can exist where a new solution becomes more affordable, accessible,

challenging

profitable, attractive, socially acceptable, or higher performing than old solutions.
the relationships between them. 3

Once a critical mass of actors has adopted a new technology or practice this can

prompt the rest to follow, triggering a rapid system-wide cascade of change e X i STi n g S y S'l' e m S

throughout the sector.

Vit sg

.
%
<

WHEN TO USE IT?

To identify who matters to a
transition, how they can be part
of the new pattern, and where
campaigns can be focused.

Www.cgiar.org
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Is a platform approach always needed? CGIAR
Burundi DRC
c * Depends on problem
g that is being tackled
8 s o Depends on the
* Kroueape solution that is being
— offered
g 2 St o Depends on the
E governance /
political / institutional
context (more on this
8 later)
g
E

Hermans, Sartas, Schut et al., 2017
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Participation and platform composition CGIAR

* What is the function the platform is

Science and Public Policy, 44(6), 2017, 739-752
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expected to fulfil?

Compositional dynamics of multilevel
innovation platforms in agricultural research for
development

Agenda setting/ advocacy

Dieuwke Lamers," Marc Schut,>* Laurens Klerkx® and Piet van Asten*

"International Institute of Tropical Agriculture (IITA), Bujumbura, Burundi; International Institute of Tropical
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Netherlands; *Knowledge, Technology and Innovation Group, Wageningen University, The Netherlands and
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Abstract
Innovation platforms (IPs) form a popular vehicle in agricultural research for development (AR4D)
to facilitate stakeholder interaction, agenda setting, and collective action toward sustainable agri-
cultural development. In this article, we analyze i in fulfilling
seven key innovation system functions. Data are gathered from experiences with interlinked com-
munity and (sub)national IPs established under a global AR4D program aimed at stimulating sus-
tainable agricultural development in Central Africa. Our findings show that all innovation systems
functions required multilevel action, but that fulfillment of specific functions demands for strategic
involvement of specific stakeholders at specific levels. We observed that a research- and
i ination-oriented inthe i was prioritized in AR4D IPs and argue that such a
sequence may be different in other types of (business) IPs. Our findings provide an incentive to

Entrepreneurial activities

Innovation development

think function oriented about y groups * levels) in innovation

processes, rather than striving for equal stakeholder participation.

Key words: inclusive innovation; functions of innovation systems; systemic instruments; transdisciplinary science; scales;

multilevel action. .

Which stakeholders are best positioned

1. Introduction Birch et al. 2011; Hounkonnou et

Schut et al. 2015a; Woodhill 2014).
One of the most evolved and widely advocared systems

approaches in AR4D, especially in SSA, is the agricultural innoy-

2012; Kropff et al. 2001;
Over the past decades, agricultural rescarch for development
(AR4D) expanded its scope and boundaries. Recurrent failure of the
“old linear technology transfer approach o realize the development

to fulfill those functions/ at which level

potential of Sub-Sahara Africa (SSA) and instil transitions to sustain- ~ ation system (AIS) approach (Foran ct al. 2014; Hall et al. 2003;

able agriculture, stimulated scientists to better consider the complex ~ Kilelu et al. 2013; Klerkx et al. 2013; Schut et al. 2015a). This ap-

context in which technologies were to be applied (Hounkonnou  proach is heavily influenced by the thinking on national, sectoral,

et al. 2012; Pamuk et al. 2015; Rling 2009). A gradual shifr ook and technological innovation systems. As Klerkx et al. (2012) have

place from narrow technology-oriented approaches to more holistic  indicated, the AIS approach emerged from a merger of approaches d T h 2
systems that foeas on und how : fo study innovation in agriculture (such as the Agriculrural o e O e r G e
between different value chains, actors, and organizations across dif-  Knowledge and Information Systems approach—Roling 2009) and °
ferent levels influence agricultural innovation processes (Douthwaite  the literature on national, sectoral, and technological innovation

et al. 2009; Klerkx et al. 2012). In line with generic debates on the systems (Hekkert et al. 2007; Lundvall 1992; Lundvall et al. 2009;

emergence of a more interactive and transdisciplinary science (Schur  Malerba 2002) which has its empirical applications mostly in in-

et al. 2014; Turnhout et al. 2013; Wittmayer and Schipke 2014),  dustrial sectors. AIS are, in some studies, approached as national or

this has promped a reorientation of AR4D enlarging the scope of
problems targeted and the groups of stakeholders that participate in
finding solutions to these problems (Adckunle and Fatunbi 20125

©The Author 2017. Published by Oxford University Press.

sectoral systems, analyzing innovation capacity at a country or
subscctor level (e.g. dairy, horticulture), but are sometimes also
seen as technological innovation systems in which a particular

739

This is an Open Access article distributed under the terms of the Creative C

Attributi License

which permits non-commercial re-use, distribution, and reproduction in any medium, provided the original work is properly cited. For commercial re-use, please contact

journals permissions@oup.com

Lamers et al., 2017

Function-oriented vs Equality-oriented
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Agenda setting and flexibility

* Who's in the driving seat?

* Projects and programs often have
predetermined goals, ambitions,
partnerships, activities and budgets

* What space do platform actors have to
redefine the agenda, change partners and
decide on how funds are spent?

* Facilitation and power dynamics

* This is likely to create tensions that require
institutional innovation

<=
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INNOVATION PLATFORMS: EXPERIENCES WITH THEIR
INSTITUTIONAL EMBEDDING IN AGRICULT URAL
RESEARCH FOR DEVELOPMENT

ByMARC SCHUT 1§, LAURENS KLERK X} MURAT SARTAS},
DIEUWKE LAMERS{, MARIET TE MC CAMPEELL f},
IFEYINWA OGBONNA ff, PAWANDEEP K AUSHIK {7,
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Wagningn, el {irarelion imtituled Trpiad Apiaitue(iTA), PMB
5320, QDRH:( tharkar 200001, Oyo Sale; Niara

(el 7 Splerhr 2015, Fird publishe ordire: 15 Ockober 2015)

SUMMARY

Inmormiion Platfoms (P are wen s 2 promismy whide b foor 2 proudipn dift in agricelenl
m&mmmwmmmdmmm
firmers,
esemiial —--uﬂm-uuuﬂ-lhﬂhlnuﬂ]’i
ir e msiitmtoml cimpy witkin ARAD The cbjecive of flis paper i o relect on e
implemeshation aad issitwliceaion of IPs in prosst ARAD progrmmes We w experiaces fom

b Saburmm Affica to demowstrate how e adoption and » deptation of IPs cre aten both oppostwmiien and
chnlewpes dhn imfiwence patfom peformemce and impuct. Nicke regime theory i weed to waderdand
Cnllege, and mbcpaks om kaw (o deal vilk e A ey comcom & wheker TPsin ARAD dallage
or veimforce exiting For cxmmple, sakehoHer

and sty iy de ime to a bpe extent whether e IP om
ic capucilyto e, or ez merely“old wime i
mewboblles” amd 2 it hom of s Hihisti f TPs amd — more broadly—
Stion trom by W to sptemm onemied ARA 1 o
i o fiomal mumdates, imcomiives, pocedwres and fmding, s well s vedments in exchamgy of
experiences, karwing md capucily development

INTRODUCTION

[Psmemmmglymas pnnnnng vehidle for agriculiural inmovation in
developing countries (A and i, 2012; Kileln &, 2013; Npwenya and
Hapgmann, 2011; Pamuk o &, 2014; Swmmsdd 2014; van Mierlo and Tofin, 2014;
van Paassen d & 2014) In the field of AR 4D, IPs form an important element towards

> awlior Emait m

Do cmdexd frm hillpetararer camiris g oo BP e reser 105.179.0.50. on D3 Oct 2018 of D438, subjedd o the Cambridge Core fenna of v, rwdshle of

Schut et al., 2016
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Level of engagement/ participation

* Engagement levels can be different for different
stakeholder groups throughout different stages of
the process

* Inform
. Consult Empowerment

Collaboration
Citizen Proposals

CGIAR
A —
High participation - T te —\\\
y empower N\,
/ R N\
-~ To ~
collaborate o \

To involve

Low participation

No participation

* Involve ‘ —
Consultation -
* Collaborate . Polls PP - y
Information Idea Collection | Decision-making
: S
° Collective Newsletter urveys .
. _ Message Board Peer Interaction
CICTIOh/ Websites
co-invest Project Introduction Feedback
*  Support/ Information

empower

M Supporting

Level of
control
and
stance

!

Acting together

Deciding togeth

Consultation

Information

Substantial
participation



Multi-stakeholder platforms and innovation

* Generally speaking problem analysis and initial stages
of innovation development (ideation, design) benefit
from multi-stakeholder approaches

* However, consensus-based/ democratic innovation
processes may favour more incremental innovation

over radical or disruptive innovation that are needed

to transform agri-food systems

Www.cgiar.org

Radical Improvement

<=

CGIAR

Incremental Changes



Multi-stakeholder platforms and scaling

* Sustainable scaling of innovations happens

through:
« Commercialization pathway

« Public policy pathway
« A combination of both (PPP)

Commercial scaling pathways may drive
exclusivity, rather than inclusivity

Platform may fulfill more of a coordination/
strategizing function rather than doing the
innovation scaling

<=
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DO MATURE INNOVATION PLATFORMS MAKE A
DIFFERENCE IN AGRICULTURAL RESEARCH FOR
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Costs of innovation platforms? -

* Innovation platforms are resource intensive (facilitation, meeting costs,
etc.)

* That’s no problem for funders, as long as initial investment has spilover
effects and benefit users beyond the original platform

* Case study from Uganda showed that costs per farmer were between
USD 83 p/year (compared to USD53 for FFS-participant and
USD7.36 for farmers reached through the government extension
system)

* Cost-efficient scaling mechanisms need to be in place to ensure return
on/ beyond innovation platform investment



Ownership and co-investment

* How to ensure ownership?

* Stakeholder engagement and ownership
can easily be focused around resources
that the platform may offer

* It is very important to ensure that
representatives co-invest in the platform,
as this is a proxy for the platforms

potential) added value

SP
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Abstract

Multi-stakeholder platforms (MSPs) have been playing an increasing role in interventions
aiming to generate and scale innovations in agricultural systems. However, the confribution
of MSPs in achieving innovations and scaling has been varied, and many factors have been
reported to be important for their performance. This paper aims to provide evidence on the
contribution of MSPs to innovation and scaling by focusing on three developing country
cases in Burundi, Democratic Republic of Congo, and Rwanda. Through social network
analysis and logistic models, the paper studies the changes in the characteristics of multi-
stakeholder innovation networks targeted by MSPs and identifies factors that play significant
roles in triggering these changes. The results demonstrate that MSPs do not necessarily
expand and decentralize innovation networks but can lead to contraction and centralization
in the initial years of implementation. They show that some of the intended next users of
interventions with MSPs+local-level actors+eft the innovation networks, whereas the lead
organization controlling resource allocation in the MSPs substantially increased its central-
ity. They also indicate that not all the factors of change in innovation networks are country
specific. Initial conditions of innovation networks and funding provided by the MSPs are
common factors explaining changes in innovation networks across countries and across dif-
ferent network functi

s. The study argues that investigating multi-stakeholder innovation
network characteristics targeted by the MSP using a network approach in early implementa-
tion can contfribute to better performance in generating and scaling innovations, and that
funding can be an effective implementation tool in developing country contexts.

Introduction
Stakeholder involvement is essential to overcome complex agricultural and environmental

problems and achieve devel Multi-stakeholder platforms (MSPs) are seen as

PLOS ONE | https //doi.org/10.1371/joumal.

one.0197993  June 5,2018 1120

Sartas et al., 2018
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Sustainability and exit-strategy CGIAR

* When establishing innovation platforms under projects or programs or
inverventions we need to manage expectations about what it will / will
not do

* Sustainability should not always be the goal. Platforms can focus on
achieving short term goals and then dissolve

* Exit-strategies need to be a topic of discussion during platform
establishment

 Strengthening existing platforms/ networks is a good way to support
ongoing stakeholder collaboration and action where there is already a
clear mandate and scope



What is the role of culture? CGIAR

* The perceived (added) value of multi- AN e
[ ] [ ] [ ] i ; ' 4 v \ ,“U%—t ;\ p ;’“ - ‘:1“ %LJ? i i
stakeholder approaches to innovation varies LY e

/ ‘5,- T,

across space and time

* |n some cultures multi-stakeholder approaches
may be seen as positive, in other cultures as
inefficient

* Newly established platforms may be seen as
undermining existing structures for stakeholder

. Multi-stakeholder
collaboration processes in Central Africa
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Critical questions i

* Ask yourself the following question
« For what main purpose would you want to use innovation platform as key

stakeholder engagement approach?
- |Is a platform approach the most efficient way to bring these stakeholders together?

« Do we have sufficient resources as well as institutional support and flexibility
to support the implementation of impactful innovation platforms?

« Are there existing multi-stakeholder innovation platforms on which the project

could build/ strengthen

* In addition, discuss what mechanisms will be put in place to ensure
ownership, co-investment and exist-strategy?



Decision tree

For what main purpose would you
want to use Innovation Platforms?

Will Innovation Platforms
enable us to capture agroecolo-
gical and /or farmer diversity?

Does this need a participatory
action research approach?

Are the Innovation Platforms
needed to influence policy,
development and business?

It seems that Innovation Platforms
may not be the most (cost-) effective way
to reach your project objectives

Is the Innovation Platform Are there exisitng multi-stakeholder
willing and able to collaborate to Innovation Platforms on which
achieve join objectives? the project could build?

WWWw.cgiar.org

Do we have sufficient resources as well as institutional support and
Slexibility to support the implementation of impactful innovation platforms?
i. Do we have adequate human and financial resources (facilitator, sufficient
and flexible funds) to support innovation platform activities? e
ii. Is there flexibility in our AR4D initiative to support innovation
platforms (e.g. to change focus if the platform feels this is necessary) ?
iii. Is there institutional support to work in a truly demand-driven and
participatory way with the innovation platform?

==

CGIAR
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