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Key messages

• Innovation platforms are fast becoming part of the mantra of agricultural 
research and development projects and programs

• Their basic tenet is that stakeholders depend on one another to achieve 
agricultural development and innovation outcomes

• Hence need a space where they can learn, negotiate, and coordinate to 
overcome challenges and capitalize on opportunities through a facilitated 
innovation process

• Innovation platforms do not provide a solution to all agricultural research or 
development problems

• Critical reflection is needed on when, where and for what issues innovation 
platforms form an appropriate intervention approach
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Why multi-stakeholder innovation processes?

• Innovation and scaling processes are embedded in agricultural
innovation systems

Coordination around a set of common goals is key
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Different names, often same functions 

• Innovation platforms

• Multi-stakeholder platforms

• Living labs

• Innovation hubs

• Participatory action research

https://clippings.ilri.org/2014/02/03/ipbrief1/

https://clippings.ilri.org/2014/02/03/ipbrief1/
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Platform interventions in system change

• Be clear about
how the innovation
facility fits within
broader processes
of transformation
and change

• Set clear
objectives focused
on strengthening or 
challenging
existing systems
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Is a platform approach always needed?

• Depends on problem
that is being tackled

• Depends on the
solution that is being
offered

• Depends on the
governance/ 
political/ institutional
context (more on this
later)

Hermans, Sartas, Schut et al., 2017

https://journals.plos.org/plosone/article/comments?id=10.1371/journal.pone.0169634
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Participation and platform composition

• What is the function the platform is 
expected to fulfil?

• Agenda setting/ advocacy
• Resource mobilization
• Entrepreneurial activities
• Innovation development

• Which stakeholders are best positioned
to fulfill those functions/ at which level 
do they operate?

• Function-oriented vs Equality-oriented

Lamers et al., 2017

https://academic.oup.com/spp/article/44/6/739/3103023


www.cgiar.org

Agenda setting and flexibility

• Who’s in the driving seat?

• Projects and programs often have 
predetermined goals, ambitions, 
partnerships, activities and budgets

• What space do platform actors have to
redefine the agenda, change partners and
decide on how funds are spent?

• Facilitation and power dynamics

• This is likely to create tensions that require
institutional innovation

Schut et al., 2016

http://dx.doi.org/10.1017/S001447971500023X
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Level of engagement/ participation

• Inform

• Consult

• Involve

• Collaborate

• Collective 
action/ 
co-invest

• Support/ 
empower

• Engagement levels can be different for different 
stakeholder groups throughout different stages of 
the process
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Multi-stakeholder platforms and innovation

• Generally speaking problem analysis and initial stages 
of innovation development (ideation, design) benefit 
from multi-stakeholder approaches

• However, consensus-based/ democratic innovation
processes may favour more incremental innovation
over radical or disruptive innovation that are needed
to transform agri-food systems
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Multi-stakeholder platforms and scaling

• Sustainable scaling of innovations happens
through:

• Commercialization pathway
• Public policy pathway
• A combination of both (PPP)

• Commercial scaling pathways may drive  
exclusivity, rather than inclusivity

• Platform may fulfill more of a coordination/ 
strategizing function rather than doing the
innovation scaling

Schut et al., 2016

https://www.cambridge.org/core/journals/experimental-agriculture/article/do-mature-innovation-platforms-make-a-difference-in-agricultural-research-for-development-a-metaanalysis-of-case-studies/30D620BE7600744D0C175253A73FE05E
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Costs of innovation platforms?

• Innovation platforms are resource intensive (facilitation, meeting costs, 
etc.)

• That’s no problem for funders, as long as initial investment has spilover
effects and benefit users beyond the original platform

• Case study from Uganda showed that costs per farmer were between
USD 83 p/year (compared to USD53 for FFS-participant and
USD7.36 for farmers reached through the government extension 
system) 

• Cost-efficient scaling mechanisms need to be in place to ensure return 
on/ beyond innovation platform investment
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Ownership and co-investment

• How to ensure ownership?

• Stakeholder engagement and ownership
can easily be focused around resources 
that the platform may offer

• It is very important to ensure that
representatives co-invest in the platform, 
as this is a proxy for the platforms 
(potential) added value

Sartas et al., 2018

https://doi.org/10.1371/journal.pone.0197993
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Sustainability and exit-strategy

• When establishing innovation platforms under projects or programs or 
inverventions we need to manage expectations about what it will/ will
not do

• Sustainability should not always be the goal. Platforms can focus on 
achieving short term goals and then dissolve

• Exit-strategies need to be a topic of discussion during platform 
establishment

• Strengthening existing platforms/ networks is a good way to support 
ongoing stakeholder collaboration and action where there is already a 
clear mandate and scope
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What is the role of culture?

• The perceived (added) value of multi-
stakeholder approaches to innovation varies
across space and time

• In some cultures multi-stakeholder approaches 
may be seen as positive, in other cultures as 
inefficient

• Newly established platforms may be seen as 
undermining existing structures for stakeholder 
collaboration
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Critical questions

• Ask yourself the following question
• For what main purpose would you want to use innovation platform as key 

stakeholder engagement approach?
- Is a platform approach the most efficient way to bring these stakeholders together?

• Do we have sufficient resources as well as institutional support and flexibility 
to support the implementation of impactful innovation platforms?

• Are there existing multi-stakeholder innovation platforms on which the project 
could build/ strengthen

• In addition, discuss what mechanisms will be put in place to ensure 
ownership, co-investment and exist-strategy?
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Decision tree

Available here

https://www.academia.edu/33565694/Guidelines_for_Innovation_Platforms_in_Agricultural_Research_for_Development
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Resources

https://doi.org/10.1016/B978-0-08-100596-5.22197-5

https://cgspace.cgiar.org/handle/10
568/33667/recent-submissions

https://www.routledge.com/products/9781138181717
https://doi.org/10.1016/B978-0-08-100596-5.22197-5
https://cgspace.cgiar.org/handle/10568/33667/recent-submissions
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https://innovationandscaling.thinkific.com/

French Spanish English

Free, 3hr online course on innovation

https://innovationandscaling.thinkific.com/
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