
Setting up and managing 
multistakeholder innovation 
facilities in project mode: 
bias, pitfalls and 
opportunities

April 13th 2023

9.00 – 11.00 CET



Agenda

16:00 Opening

Aurélie Toillier (Coordinator of the DeSIRA LIFT Service Area 1)
Renaud Guillonnet (Manager of the DeSIRA LIFT Community of Practice)

16:10 Setting the scene

Keynote speaker – Ricardo Ramirez – Guelph University

16:30 Presentation of different contexts and approaches by DeSIRA projects

• IRRINN – Burkina Faso – Bruno Barbier, Edmond Rouamba (CIRAD)
• IDEAS – Colombia – Vivian Torres (ONFANDINA)
• Santés & Territoires – Benin, Sénégal, Laos, Cambodia – Raphael Duboz, Erwan Sachet (CIRAD)

17:05 Panel: the role of research and project teams in multistakeholder driven innovations

Facilitated discussion between keynote speaker and presenters from the 3 projects

17:50 Closing

Wrap-up and key takeaways
CoP Webinars and Learnings



Guidance for project-based interventions to 
manage for impact

DeSIRA-LIFT facility – Service Area 1

On-demand support services for pillar 1 DeSIRA projects



Aurélie Toillier
Management sciences

Expert Capacity to innovate
Leader D-LIFT Facility SA1

Margarida Lima de Faria
Socio-economist
Expert Research for 
Development
Co-leader D-LIFT Facility SA1

Renaud Guillonnet
Management of 
Organisations
Expert MEL 
CoP Manager

Bernard Triomphe
Social sciences
Expert Research for 
development

Chloe Lecomte
Design
Expert Open innovation 
and knowledge
management

Caroline Desalos
Rural Development
Expert MEL systems

Syndhia Mathé
Economist
Expert AIS/ISS

Ricardo Ramirez
Management
Expert Developmental
evaluation

Who’s who? - DeSIRA-LIFT SA 1 core team

On-demand mobilization of international expertize to upgrade DeSIRA projects’capacities to manage for impacts

A team of experts 
at the service pf 
pillar 1 projects

Priscila Henriquez
Management
Agricultural Innovation
Cluster Facil itator

Ola Dolinska
Social Sciences
Participatory processes
Cluster Facil itator

Manon Koningstein
Intercultural
communication
Participatory video
Communication Officer



Our Training and Coaching
(more information here: https://www.desiraliftcommunity.org/)



The DeSIRA LIFT Community of Practice

Peer Learning to extend Coaching and Training

Knowledge creation and sharing

• Cross cutting DeSIRA topics (proving impacts)

• DeSIRA projects management (improving impacts)



CoP - read and reach out

https://www.desiraliftcommunity.org/

community@desiralift.org

https://www.desiraliftcommunity.org/
mailto:community@desiralift.org
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